@ Dashboards- 1

Together with Scorecards, Initiatives and Reports, Dashboards can be added
into an Organization container. First click on the Briefcase icon at the top-left
of the screen and select an Organization into which you want to add a
dashboard. You need to be an Administrator to create dashboards

If this is the first dashboard in the

@ Organization selected, click on the
blue Create Dashboard button and
This organization has no Dashboards. miss the next step.
Click on the button below to create one.
@ International Limited S If this is not the first dashboard in

the selected Organization, then
click on + New Dashboard

+ New Dashboard

[&E International Limited

[ Strategic Imperitives

The Create Dashboard dialogue will appear, give the dashboard a name and
click create. This will take you into dashboard edit mode.

Create Dashboard

Overview Edit May 2018 ~ <l 2

Name

Financial Overview
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Dashboards are created by adding Widgets.

Create Dashboard

Overview

Name

Financial Overview

5> Move (3] Copy 1ir Delete

Add Widget
(cy Bubble >
£ Chart -2
(5 Report >
Image
(Y Speedometer >

Linear Gauge >

W |

Notes

T Text

Click on the + button, the widget
list will appear. You can add many
different items to a dashboard.

The items you add will derive their
data from other objects in the
system. To see a full list, click on
Bubble.

For this example we will add a
Speedometer. The process used to
add objects is the same for most
objects.

Click on Speedometer.

The scorecard menu structure will appear
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1t Edit Widget

Background
Size
P&t Drilldown
Showing
Keep In Front
Delete
£28.3K [
Profit
£25K £28K

Open out the scorecard by clicking
the chevrons next to the objects.
Select the object you want to
display. In this case we will select
Profit. Click on Add.

The dialog box will remain open.
You can Add multiple objects to
save time.

Click the +icon to close the
dialogue. The speedometer has
appeared. You can change its
properties by clicking on the Cog
icon at the top-right of the object.

You can also drag and drop the
object and resize it.

Important Tip: Click Save
frequently when designing
dashboards, do not wait until you
have completed the process!

The finished object should end up
looking something like this (after
some actual values have been
added).

intrafocus




@ Dashboards- 4

Adding a Chart to a dashboard requires a couple of extra steps. First click on
the + Icon and select Chart. You will notice that you can add charts from
Scorecards and Initiatives. For this example we will select Scorecard Item:

Once again we will navigate to the
correct item in the scorecard, Profit,
and click on the Add button and

o o v & Fianc then the + Icon to close the
= o - dialogue.
Bl TIP: click on Fullscreen to go into
full screen mode when designing
dashboards

The chart appears and as before you can move and resize it and click on the
cog icon to change its properties.

£28.3K = ’
o

£28.3K
Profit £28.2K
E25K E28BK

£28.1K

£28K

May Jul Sep Nov Jan Mar May

Unlike other objects, with charts you can select Edit Chart and change a set of
chart specific properties.
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The Edit Chart dialogue allows you to change the calendar and dates shown,
add overlay series, add a custom name, select various line, bar and pie chart
types, add a trend line and a right hand axis.

Edit Chart COMPARE  ltems ~

CALENDAR Current Calendar -

SHOW 12 Periods Earlier ~ TO Current Period ~

@ PROFIT

Change

o) Irimfit (Actual Va!ge}

iternational Limitec

NAME Scorecard Item Name ~

TRENDLINE AXIS ON RIGHT

Cancel

The result may be that you end up with a charts that look like this:

£32.1K
o
£32K
—( £31.5K
Net Profit o
£32.4K £32.5K May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
RED GOAL 01 2 2017 201 2017 2017 201 2018 2018
0
86% s00%
Customer Satisfaction 0%

80% 90% ok g BE M SN B am am o o A M

intrafocus
e



@ Dashboards - 6

There are many types of dashboard you can create, here are some examples:

International Ltd - Balanced Scorecard

May 2018 ¢

* +
Financial ‘ Customer
| S
Score; 5.2 Score: 6.8 ) =
Carol Levine - Financial Director James Gregory - Marketing Director #
£32.1K 86% & J
£33 Cian 4 fh,.r {
Net Profit Customer Satisfaction | j} [ /‘
Internal Organisational
Processes Capacity
Score: 6.4 Score: 5.8
Frank Arkle - Operations Director
78% T8%
4
% staff working with a mentor % Staff trained in product basics
Financial Overview May 2018 < X
m 16 NOTES (1) — FINANCIAL
— —_— s
. ir— B
Financial e
532 May Jun Jul Aug Sep Oct MNov Dec Jan Feb Mar Apr May
£32.1K
(-]
£32K
£31.5K
Met Profit Q
£32.4K £32.5K May Jun Jul Aug Sep Det Nowv Dec Jdan Feb Mar Apr May
20.8% £32.1K 16 53.6K 5%
i E Consamptl % gale
%6 Net Profit Net Profit m'g;’,ﬁ:,’:;ﬁ::"" B2 hwhum o u\.':(he;ﬁfu:'enue
19% 20% 5% 4.5%

E32.4K £32.5K 15 17 53.6K 53.4K
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Process Efficiencies

May 2018 <
f 9 3 4
Number of s i
Number of calls % Templates used in % staff working with
Call Conversion rate g | = um':::‘lud requests Shatiadiei
Number of cusiomers tria Mumber of calis mace to Increase the number of times The number of times The number of graduates
compared to the nurber of existing customens + ealls &0 industry template is used prospects and custamers csll mentored by & consultant,
successful sales made to gualified leads as part of the sales process asking for information expressed 35 a percentage.
Actual Value: 80% Actual Value: 470 Actual Value: TH% Actual Value: 52 Actual Value: TH%
CALLS MADE V5 CONVERSION RATE {SCORE @
10
—_— e ————— —_————
o
May Jun Jul g Sep oct sov Dec Jan Feb Mar Apr May
100%
4,000
508
£2,000
0
Apr 16 Apr 20 Apr 24 Apr 28 May 2 May 6 May 10 May 14 May 18
® Percort Complete @ Budget Spentio Date  Goal
Sales and Marketing May 2018 < >
£154K B2 .«
E154K
£152K
May Jun Jul Aug Sep Oct Now Dec Jan Feb Mar Apr May
Revenue
£42 4
[F
Product Sales ]
18.T% — £55.3K . X
CantPac inad Number of trained sales people (advanced)
Training Sales ___ =%
£55.3K - i
5.5% — E75.5K _ Project Sales 5%
Sroduct Sales % sales overhead/revenue
TOTAL SALES VALUE e @ CUSTOMER SATISFACTION
£300K
50%
£200K
£100K 80% - Q.5
May  Jul  Sep  MNov  Jan  Mar  May by, D S Mok oL ME
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