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The strategic plan generator will help you create a plan following a tried-and-
tested methodology. The tool provides help pages for every step and an
example entry for every section and sub-section.

The Strategic Plan Generator

The following document will guide you through each section and sub-section
and explain how to get the most out of the application.



Home

Home Page

You will be presented with the home page upon entry to the application. You
can add a logo by dropping an image into the box on the right.

The main navigation for each document heading is on the left. The sub-
navigation is for sub-headings related to the main sections.

Important Note: Look to the top-right of the page. There is a View tab and a
Help tab. These appear on every page. The Help tab provides contextual help
for the application and the subject. You can also find an example by clicking on

Help.

Vodafonica Home

View Help

STRATEGIC PLAN
Welcome! You are on your way to completing a strategic plan.

Start by uploading your logo. This can be a a JPG, JPEG, GIF or PNG file, and should be under 1MB .

The logo will appear on the cover and header of every page of the final document. Add or drop your loge

here
For help and guidance, please click on the Help tab at the top-right of every page. The Help pages include;
advice about using the application, information about specific topics, and where appropriate an example

of the expected text.

Author Profile

the Author Profile is a sub-menu. You can change your name and password in
the author profile area. Your system author's name will not appear in the
document. The document author can be added in the document setup area.



vodafonica

Author Profile

Username (your email address)

First Name
Luke
Password

Password

View Help
Last Name
Francis
Re-type your password
Re-type your password
Cancel w

Important Note: Be sure to click Save after any changes are made. The
application does not automatically save your changes.

Document Setup

These fields will appear on the front page of the exported document. All text is

in free form, so the entries will appear exactly as entered. Tip: if you have
added a logo, you can leave the Organisation Name blank.

Vodafonica

Document Setup

Organisation Name

Vodafonica

Address

1 Park Road
Winchester
5022 6AA
United Kingdom

View

Creation Date

June 6th 2020

Revision Date/Number

Vool

Author

Luke Francis

Help

B



Abstract

This section will appear at the front of the document before the Table of
Contents. Although at the front, the abstract summarises the document's
contents and is usually written last.

Editing Tools

The input box has some editing tools. It is essential to note the purpose of this
tool is to guide you through the process of writing strategic content, not to
create a beautiful document. We anticipate you will cut and paste the exported
document into a ‘branded’ company template or add branding to the final
document.

Abstract

View Help

Abstract Introduction

B I HhHu == =EvEvEL

We are the market leaders in mobile tNgphony services. However, our leadership position is being eroded due to multiple new local entrants.
who are building their services around nidqg high-value content. As such we need to respond quickly to overcome this threat. As a large

international organisation, we can approach ¥s as the enablers of a better-connected society. This starts at the topmost level with our Vision
for the future:

Transforming people’s lives positively through an i Basic Formatting
Encapsulated in this message is a clear statement that we will not Just provide mobile connectivity but will do this by providing transformative
information services anywhere at any time and to anyone.

To achieve this vision, we will focus on three strategic priorities. Anything and everything we do for the next three years must be related to one
or more of these priorities. First, we will create a number of outstanding Content Partnerships. This will enable us to deliver the very best in
information and entertainment services across our networks. Second, we will invest in a highly automated and personal Customer Service. Our
service record to date is patchy at best, to compete we need to improve our ratings considerably. And finally, we will consolidate on our recent
successes to improve Brand Awareness to targeted groups.

Concel ﬁ



Foundation and Analysis are similar in format. Each section contains a fixed set
of sub-sections. The main section will generate a main heading in the exported
document. The sub-sections will generate sub-headings in the document.

Foundation and Analysis

You will be presented with a text area for the section introduction by clicking on
a main menu item.

You will be presented with two text areas by clicking on a sub-menu item. The
first allows you to enter a short statement, for example, a Vision Statement. The
second larger area will enable you to enter a longer, optional description.

You do not have to add the section or subsection headings; these will be
generated automatically.

Example of a vision statement with no additional description:

Vodafonica Vision

Vision Statement

Transforming people’s lives positively through an interconnected information society

Example of a purpose statement with an additional description:



Vodafonica Purpose

View Help

Purpose Statement

We will build a connected society

Purpose Description
B I HwH === EviEvH&

We will build a eonnected saciety that enhances socio-economic progress, embraces everyone, provides useful information and does not come
at the cost of our planet.

The two statements above will be used in our marketing and website literature.

—
Cancel Save

SWOT

Each Foundation and Analysis area follows the format above except for SWOT,
which includes four separate text entry boxes for Strengths, Weaknesses,
Opportunities, and Threats, respectively. There is also a free-form commentary
box.



You will be presented with the Strategic Priorities section introduction when
you click on Priorities.

Priorities

Important Note: There is an empty sub-menu. You can add as many priorities
as required by clicking on Add New Item + at the top of the sub-menu

Vodafonica Strategic Priorities

Section Introduction Add New ltem +
B I H HZ = =

View Help

Empty Sub-menu

Cancel ﬁ

Example with three priorities added:

Vodafonica Strategic Priorities - Content Partnerships

View Help
Three priorities
Prio

Content Partnerships
Short Statement
B I WwH EE=E~vEvH&

We have a strong supply chain for content and information services and have putin place secure exclusive agreements.




We recommend three strategic priorities as being optimum for a strategic plan.
For more information on creating the content for your strategy, go to the
Intrafocus


https://www.intrafocus.com/strategic-planning-process/

In the objectives section, you can arrange your Objectives into ‘Perspectives’
and add ‘Measures’ (often called KPIs) to track the success of the Objectives.

Objectives (and Measures)

To add a new Perspective, Objective or Measure:

Click on Add New Item + at the top of the list. It will default to Perspective;
select your desired element from the ‘Element Type’ drop-down.

The order in which you create the Perspectives, Objectives and Measures does
not matter. They can be arranged later by using the Arrange button at the
bottom of the list to drag and drop items in the list. If you use Arrange, Save the
changes using the blue Save button at the bottom right.

Perspectives

These are high-level containers of Objectives. A Perspective could be a theme,
functional area, or geography. The labels you provide are entirely up to you. The
critical thing to remember is that a perspective contains several Objectives. You
MUST create at least one perspective before creating an Objective.

Select the Element Type Perspective to create a perspective

Objectives

These are business Objectives, not personal objectives. They are NOT projects
or initiatives. Typically, a business objective is an improvement activity and
usually starts with one of the following words: Improve, Increase, Decrease,
Reduce, Strengthen, Enhance, Maximise, Minimise.

For example, 'Improve Sales Revenue' is a financial objective. 'Improve
Customer Satisfaction' is a customer-based objective.

Read for more information on this subject. You MUST
create at least one Objective before creating a Measure.

Measures

A measure, often called a KPI, measures how well you achieve an Objective.
There may be multiple measures within an objective. We suggest you start
small with one or two critical measures per objective. Measure usually appears
under Objectives, but you can place them directly under Perspectives if you
wish.


https://www.intrafocus.com/2018/04/strategic-objectives-and-kpis/

The image below shows an example of a completed Elements section:

Strategic Elements - Objective - Increase Profit

View Help
Element Type:
Objective -

Objective Label

Increase Profit

Objective Description and Expected Result

B I HHI = =
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Increased total profit through the introduction of better content deals. Although we should not be completely prescriptive at this stage, our research indicates
that football is likely to be a big revenue generator and therefore we suggest the first appreach should be to the Football Association

Delete | Cancel w




You may have noticed the Arrange button at the bottom of the sub-menu. For
sections where you can add items, you can also arrange them if you have
created them in the wrong order.

Arranging Lists

Click on ‘Arrange’. You will notice that the icons change. Drag and drop the
items in the list to the correct position.

Important: When you have finished, click Save.



Projects work in the same way as Priorities. You will be presented with the
Strategic Projects section introduction when you click on Projects.

Projects

Important Note: There is an empty sub-menu. You can add as many Projects as
required by clicking Add New Item + at the top of the sub-menu.

The following example has three strategic projects added to the sub-menu:

Vodafonica Strategic Projects - Automate Contracts and Invoicing

View Help
Add New Item +
Project Name t Date

Automate Contracts and Invoicing July 2020

Owner End Date

Paul Smith November 2020

Three strategic projects |
Hi

Go to tender for a new integrated Contract and Invoicing system

Important Note: A corresponding Financial element will also be added
whenever you add a Project. We assume that any Project has an associated
cost.



You cannot determine the exact costs in a strategic plan, but you can make
cost-benefit estimates.

Financials

As mentioned above, in projects, a financial entry will be generated
automatically for every project. If you need to delete the item, you can. You can
also add items if required.

Click Add New Item + at the top of the sub-menu and fill in the details. Below is
an example of a completed Financial section:

Financials - Approach the Football Association

View Help

Project Name or Cost Item Expected Cost Potential Benefit

Approach the Football Association 1,000,000 10's million

Notice that the financial elements are the same as the project elements.



Appendices

The Appendices section includes a single free-form text area. You can add

anything you like to the Appendix. In this example, a heading, text and an image
have been added:

Vodafonica Appendices

STRATEGIC PLAN

View Help

A Home B Appendices

Appendices
B I W =T EEvVvEvE S
Appendix 1 - Integrated Strategy Map
The following Integrated Strategy Map has been included for reference only. The map shows that a full set of business objectives, measures,

targets and initiatives have been identified at the company level. Many of these will be cascaded as-is, some will be refined to suit the needs of
our departments. The Integrated Strategy map will appear on the public intranet and will be posted on notice boards in selected areas.

§ Appendices

Content Partrershizs Customer Sanvce Bt Awareness

Export the Pla




Export the Plan

Strategic Plan

You can export the plan at any stage, even on entry to the application. We
recommend the first thing you do is fill in your details in the Document Setup
sub-menu and export the plan. That way, you will see what the application
provides and what you need to add. Just click on the big blue Strategic Plan
button.

Vodafonica Export The Plan

View Help

Export the Plan as a Word Document Export the Elements as a CSV File

Strategic Plan Strategic Elements

Strategic Elements

Using a Key Performance Indicator (KPI) management system like ,
you can export your Strategic Elements into a spreadsheet format. Click on the
big blue Strategic Elements button.

The spreadsheet will be constructed in the format required to build a scorecard
in Spider Impact. It will not contain all the necessary information, but it will give
you a perfect kickstart!


https://www.intrafocus.com/spider-impact/

i
Thank You

Thank you for using the strategic plan generator; we hope you find it useful. If
you have any questions or need help, please get in touch with us at any time via
the Intrafocus Helpdesk page.

If you have bought this application via the Intrafocus website, then you should
also check out our premium resources at the Intrafocus Academy of Strategic
Planning:


https://www.intrafocus.academy/
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